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WE START FROM WHERE YOU ARE NOW

There are many stages on a charity’s journey, where there are decisions to be g

obstacles to be overcome. We have the people, skills and experience to help

www.actionplanning.co.uk

THIRD SECTOR STRATEGY & FUNDRAISING ¢

strat
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Wi th more than three decad jms
charity sector and an unparalleled network of expert
consultants to draw on, we are able to provide
valuable, cost -effective support across all facets of
running not -for-profit organisations including:

1 BUILDING SOLID FOUNDATIONS FOR A HELPING A LEADERSHIP TEAM TO KNOW HELPING A BELEAGUERED CHAIR TO
AC h ar Ity gove r n an Ce HOMELESSNESS CAMPAIGN > THEMSELVES AND EACH OTHER > ESTABLISH STABILITY AND DIRECTION >
A THE SALVATION ARMY PILOTLIGHT WEST BERKSHIRE TRAINING CONSORTIUM
Strategy devel opment - 4 ;
: / ( ) q ry e

A Fundraising consultanc
A Marketing consultancy |
A Measuring outcomes and
A Charity recruitment

How can we help yOU? FINDING THE IDEAL CANDIDATE > BUIDING A STRONGER BOND > RESHAPING AS ?Rli:;’;lé?:UNDRAISING
www.actionplanning.co.uk '
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http://www.actionplanning.co.uk/

action i’

planning

let’s start from here

Session Aims:

Where you are now
What you hope to learn
Where you hope to get to
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BEING
OFUNDABLE

Key terms:

Revenue Costs 0 staff salaries,

consumables, room hire, travel
expenses etc.

Capital Costs ot angi bl ed
a minibus, computers, buildings
etc.

Core Costs vs Project Costs 0

ongoing work vs project.




Key terms:

BEI NG Overheads 0 costs you incur

OFUNDABLEDS?® simply to exist.

Full Cost Recovery 0
splitting your overheads

(and sometimes core costs)
between projects.




BEING
> OFUNDABLEDS®G

AYour Trustees

AYour policies and
procedures

AYour beneficiary
Involvement

AYour financial health




Full Cost Recovery:

https://knowhow.ncvo.org.uk/organisation/fina

BEING ncial -management/planning  -and -
N udageting/project  -budgeting -and -full -cost -
O FUNDABL E Geoery

https://www.tnlcommunityfund.org.uk/funding/

funding -quidance/full -cost-recovery



https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting/project-budgeting-and-full-cost-recovery
https://www.tnlcommunityfund.org.uk/funding/funding-guidance/full-cost-recovery

TRUST &
FOUNDATIONS

AWhat? & Usually cause or issue
focused to some degree.

AWhy? & Return on Investment is
very good (around £10 for every £1
spent/invested).

AHow? & Success rates can vary.
Couldbel-in-12 f or a OcoO
perhaps 1-in-5 f or a oOowarr
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1 Key ingredients of grants
fundraising

f
l
l

Knowing what you need
Knowing who might fund it (research)

Making the connection (strategy and
story -telling)

Building the relationship
Keeping track of it all
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Getting your

| | | |
WHETHER YOU ARE WRITING A CASE FOR SUPPORT FROM
SCRATCH OR ARE LOOKING TO REFRESH YOUR APPLICATIONS,
THIS TOOLKIT WILL HELP YOU TO STREAMLINE AND IMPROVE

YOUR TRUSTS AND GRANTS FUNDRAISING.

USE THIS WORKSHEET TO APPLY OUR LEGO APPROACH TO YOUR
OWN FUNDRAISING. USE THE BUILDING BLOCKS PROVIDED TO
BEGIN YOUR CASE FOR SUPPORT AND IDENTIFY ANY FURTHER
INFORMATION OR DETAIL YOU NEED. HELPING YOU TO GO BACK
TO YOUR CHARITY AND ASK THE RIGHT QUESTIONS.

REMEMBER OUR THREE Cs WHEN BUILDING YOUR CASE FOR
SUPPORT...

DOES YOUR CASE FOR SUPPORT HAVE AN EMOTIONAL IMPACT? A https://WWW. kedaconsulting.co

THE TRICK IS TO MAKE SURE YOU ARE TELLING A STORY AND

MAKE USE OF YOUR BENEFICIARIES' VOICE THROUGH CASE
STUDIES, PICTURES AND QUOTES. TRY TO CREATE URGENCY. WHY UK/2019/09/26/the _quo -
DOES YOUR WORK NEED SUPPORTING RIGHT NOW? . J

approach -to-trust-fundraising/

DOES IT MAKE SENSE TO SOMEONE WHO DOESN'T KNOW ABOUT
YOUR WORK? ASK SOMEONE ELSE TO READ IT. AVOID USING
TECHNICAL LANGUAGE AND LENGTHY EXPLANATIONS. YOU WILL
OFTEN HAVE TO COMPLETE APPLICATIONS WITH TIGHT WORD
COUNTS, FIND THE SIMPLEST WAY TO EXPLAIN YOUR PROPOSAL.

YOUR CASE FOR SUPPORT IS A TEMPLATE. IT MEEDS TO CONTAIN A Free to download and userI
N N AT for Trust fundraising but also
your general Case for Support.

TO BACK UP WHAT YOU ARE SAYING WITH EVIDENCE.

CETIN TOUCH:
Amy Appleton. KEDA Consulting
KEDA amy.appleton@kedaconsulting.couk
Mat Cottle-Shaw, BCRT

jggﬂgen
CONSULHNC; matcottle-shaw@bcrtorguk oo
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Getting your
application
right

AThe Need:

AWhat is the problem?
AWhy is it a problem?
AProve it!

AWho decided it is a
problem?

Als anyone else trying
to fix it?




Getting your
application.right

The Solution:

AThe aim of the project

AOutcomes
AWhat will be the impact?

A Outputs/Activities
AWhat will you do to

L achieve the outcome(s)?




Getting your
application
right

A Monitoring and
Evaluation:

A Measuring Tools
A How often?

A How will you involve
beneficiaries in
evaluation?

A What questions do you
need to ask to demonstrate
your outcomes?




Getting your
application right

A Sustainability:

AWhat will happen after the
funding ends?

ACould it fund itself?

AWhat will be the legacy of the
work?

AWill the funding help make the
charity more sustainable?




AOrganisational Info:

Getting your AWhat is your charityoés e
application AWho are your partners?
rig ht AKey achievements?

AWho leads the charity?
AFinancial info?



Getting your
application
right

ABudget and funding
plan:

AWhat is the budget?
AHow much is secured?

AFunding plan (for the
rest)?




FINDING
FUNDERS

A Start broad and focus in.

Try more than one set of
search terms.

A

A Keep note of the search
terms you use.

A

Aim for a long -list and
then refine it.




I Funding

A Where do you find grant funding?

T
T
T

BONDttps://www.bond.org.uk/
DONOR TRACKERps://donortracker.org/

My Funding Central:
https://www.myfundingcentral.co.uk/

Directory of social change:
https://fundsonline.org.uk/

Grants Onlinehttps://www.grantsonline.org.uk/

Fundsforngos
https://fundsforngospremium.com



https://www.bond.org.uk/
https://donortracker.org/
https://www.myfundingcentral.co.uk/
https://fundsonline.org.uk/
https://www.grantsonline.org.uk/
https://fundsforngospremium.com/

Funding

A

A

Developmentaid:
https://www.developmentaid.org/home

DevExhttps://www.devex.com/

UK Government:
https://www.gov.uk/internationat

developmentfunding

European Commission:
https://ec.europa.eu/internationad

partnerships/grants en

OPECGChttps://opecfund.org/



https://www.developmentaid.org/home
https://www.devex.com/
https://www.gov.uk/international-development-funding
https://ec.europa.eu/international-partnerships/grants_en
https://opecfund.org/

A Global Fund (Aids, TB, Malariaitps://www.theglobalfund.org/en/

A Council of Foundations (and page on Global Grantmakitig}k://www.cof.org/topic/global
grantmaking

F u n d i ng A ACFhttps://www.acf.org.uk/

A Web search: youiavourite web browser

A Social media channels likinkedin Twitter


https://www.theglobalfund.org/en/
https://www.cof.org/topic/global-grantmaking
https://www.acf.org.uk/

SHORTLISTING
FUNDERS

AWhere to find the
Information?

ADatabase

AFunder s o
website

ACharity
Commission
accounts

AWeb -search




SHORTLISTING
FUNDERS

AAre they right for
you?
AType:
revenue/capital
etc?

ACauselissue?



SHORTLISTING
FUNDERS

AAre you right for them?
ALocation?
ALegal structure?
ASize by income?
ACausel/issue?
AUnsolicited?




SHORTLISTING
FUNDERS

AFunder Name

APriorities

AFit to your work
AGrant sizes
ADeadline
AApplication method
AAny notes




KEEPING

FUNDERS
ENGAGED

AThank

Alnvolve
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1 Putting it into practice
1 Avoiding mistakes
1 Managing expectations
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NEVER say to your
fundraiser #1.:

0 Go af toer
hanging fruit . 0




oAl I'lont he
hanging

been eaten by the
uni cor nso

- Bernard Ross, Director, =mc




NEVER say to your

fundraiser #2:

O L e priorgise the
. 0



