
Fundraising from Grant -making 

Trusts and Foundations
Sean Tully



¶ Introductions

¶ About me

¶ About you ðaims from the session

¶ About the session

¶ About grants fundraising: being fundable

¶ Key ingredients of grants 

fundraising

¶ Putting it into practice



www.actionplanning.co.uk 



With more than three decadesõ experience in the 

charity sector and an unparalleled network of expert 

consultants to draw on, we are able to provide 

valuable, cost -effective support across all facets of 

running not -for -profit organisations including:

Å Charity governance 

Å Strategy development 

Å Fundraising consultancy 

Å Marketing consultancy 

Å Measuring outcomes and impact

Å Charity recruitment 

How can we help you?

www.actionplanning.co.uk

http://www.actionplanning.co.uk/


Session Aims:

Where you are now

What you hope to learn

Where you hope to get to



BEING
òFUNDABLEó



BEING 
òFUNDABLEó

Key terms:

Revenue Costs ðstaff salaries, 
consumables, room hire, travel 
expenses etc.

Capital Costs ðtangible ôthingsõ ð
a minibus, computers, buildings 
etc.

Core Costs vs Project Costs ð
ongoing work vs project.

BEING 
òFUNDABLEó



BEING 
òFUNDABLEó

Key terms:

Overheads ðcosts you incur 
simply to exist.

Full Cost Recovery ð
splitting your overheads 
(and sometimes core costs) 
between projects.



BEING 
òFUNDABLEó

ÅYour Trustees

ÅYour policies and 
procedures

ÅYour beneficiary 
involvement

ÅYour financial health



BEING 
òFUNDABLEó

Full Cost Recovery:

https://knowhow.ncvo.org.uk/organisation/fina

ncial -management/planning -and -

budgeting/project -budgeting -and -full -cost -

recovery

https://www.tnlcommunityfund.org.uk/funding/

funding -guidance/full -cost -recovery

BEING 
òFUNDABLEó

https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting/project-budgeting-and-full-cost-recovery
https://www.tnlcommunityfund.org.uk/funding/funding-guidance/full-cost-recovery


TRUST & 
FOUNDATIONS

ÅWhat? ðUsually cause or issue 
focused to some degree.

ÅWhy? ðReturn on Investment is 
very good (around £10 for every £1 
spent/invested). 

ÅHow? ðSuccess rates can vary. 
Could be 1 -in-12 for a ôcold askõ or 
perhaps 1 -in-5 for a ôwarm askõ.



SO WHAT?

òWhen youõve seen one 
Grant -making bodyé

éyouõve seen one 
Grant -making body!ó



¶ Key ingredients of grants 

fundraising

¶ Knowing what you need

¶ Knowing who might fund it (research) 

¶ Making the connection (strategy and 

story -telling)

¶ Building the relationship

¶ Keeping track of it all



Getting your 
application right

Åhttps://www.kedaconsulting.co
.uk/2019/09/26/the -lego -
approach -to-trust-fundraising/

ÅFree to download and useful 
for Trust fundraising but also 
your general Case for Support.



Getting your 
application 
right

ÅThe Need:

ÅWhat is the problem?

ÅWhy is it a problem?

ÅProve it!

ÅWho decided it is a 
problem?

ÅIs anyone else trying 
to fix it?



Getting your 
application right

The Solution:

ÅThe aim of the project

ÅOutcomes
ÅWhat will be the impact?

ÅOutputs/Activities
ÅWhat will you do to 

achieve the outcome(s)?



Getting your 
application 
right

ÅMonitoring and 
Evaluation:

ÅMeasuring Tools

ÅHow often?

ÅHow will you involve 
beneficiaries in 
evaluation?

ÅWhat questions do you 
need to ask to demonstrate 
your outcomes?



Getting your 
application right

ÅSustainability:

ÅWhat will happen after the 
funding ends?

ÅCould it fund itself?

ÅWhat will be the legacy of the 
work?

ÅWill the funding help make the 
charity more sustainable?



Getting your 
application 
right

ÅOrganisational Info:

ÅWhat is your charityõs experience?

ÅWho are your partners?

ÅKey achievements?

ÅWho leads the charity?

ÅFinancial info?



Getting your 
application 
right

ÅBudget and funding 
plan:

ÅWhat is the budget?

ÅHow  much is secured?

ÅFunding plan (for the 
rest)?



FINDING 
FUNDERS

Å Start broad and focus in.

Å Try more than one set of 
search terms.

Å Keep note of the search 
terms you use.

Å Aim for a long -list and 
then refine it.



Funding

ÅWhere do you find grant funding?

¶ BOND: https://www.bond.org.uk/

¶ DONOR TRACKER: https://donortracker.org/

¶ My Funding Central: 
https://www.myfundingcentral.co.uk/

¶ Directory of social change: 
https://fundsonline.org.uk/

¶ Grants Online: https://www.grantsonline.org.uk/

¶ Fundsforngos: 
https://fundsforngospremium.com

https://www.bond.org.uk/
https://donortracker.org/
https://www.myfundingcentral.co.uk/
https://fundsonline.org.uk/
https://www.grantsonline.org.uk/
https://fundsforngospremium.com/


Funding
Å Developmentaid: 

https://www.developmentaid.org/home

Å DevEx: https://www.devex.com/

Å UK Government: 
https://www.gov.uk/international-
development-funding

Å European Commission: 
https://ec.europa.eu/international-
partnerships/grants_en

Å OPEC: https://opecfund.org/

https://www.developmentaid.org/home
https://www.devex.com/
https://www.gov.uk/international-development-funding
https://ec.europa.eu/international-partnerships/grants_en
https://opecfund.org/


Funding

ÅGlobal Fund (Aids, TB, Malaria): https://www.theglobalfund.org/en/

ÅCouncil of Foundations (and page on Global Grantmaking): https://www.cof.org/topic/global-
grantmaking

ÅACF: https://www.acf.org.uk/

ÅWeb search: your favouriteweb browser

ÅSocial media channels like Linkedin, Twitter

https://www.theglobalfund.org/en/
https://www.cof.org/topic/global-grantmaking
https://www.acf.org.uk/


SHORTLISTING 
FUNDERS

ÅWhere to find the 
information?

ÅDatabase

ÅFundersõ 
website

ÅCharity 
Commission 
accounts

ÅWeb -search



SHORTLISTING 
FUNDERS

ÅAre they right for 
you?
ÅType: 

revenue/capital 
etc?

ÅCause/issue?



SHORTLISTING 
FUNDERS

ÅAre you right for them?
ÅLocation?

ÅLegal structure?

ÅSize by income?

ÅCause/issue?

ÅUnsolicited?



SHORTLISTING 
FUNDERS

ÅFunder Name

ÅPriorities

ÅFit to your work

ÅGrant sizes

ÅDeadline

ÅApplication method

ÅAny notes



KEEPING 
FUNDERS 
ENGAGED

ÅThank

ÅInvolve

ÅReport

ÅRe-ask



¶ Putting it into practice

¶ Avoiding mistakes

¶ Managing expectations



NEVER say to your 
fundraiser #1: 
òGo after the low -
hanging fruit .ó



òAll the low 
hanging fruit has 
been eaten by the
unicornsó 

- Bernard Ross, Director, =mc



NEVER say to your 
fundraiser #2: 
òLetõs prioritise the 
quick wins.ó


